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How Westlake United Methodist Church

 is Organized for Ministry

Administration

Church Council

The administrative council of the church consisting of committee chairs and other appointed members.  Meets at least quarterly to oversee the church and its ministries; discuss important topics; and approve budgets, policies and procedures necessary for church operations and ministries. 

Leadership Advisory Team (LAT)

Church Council Leadership Subcommittee that meets regularly to discuss the weekly happenings of the church, to coordinate schedules, and to discuss additional topics that do not require Church Council approval.

Finance Committee

Responsible for management and oversight of the finances of the church.  Duties include recommending an annual budget to the Church Council and implementing the approved budget throughout the church year.  Arranges for an annual audit of the church financial records.  Required by the Book of Discipline.

Long Range Planning Committee (LRPC)

Responsible for studying and evaluating the long-range needs, challenges and opportunities for the church.  The Committee performs two primary roles:  (1) providing directional focus for addressing particular challenges facing WUMC, and (2) performing planning and visioning functions looking towards the long-term vitality of the Church.
Committee on Lay Leadership

This committee identifies, develops, deploys, evaluates and monitors leadership for the congregation.  These responsibilities are supported by recognizing and developing the various spiritual gifts found within the church membership.  The Senior Pastor and Lay Leaders are automatic members of this committee in addition to members nominated at the annual Church Charge Conference.  Required by the Book of Discipline.

Staff-Parish Relations Committee

SPRC is responsible for advising the Senior Pastor on staff decisions, recommending salaries to the Finance Committee, and relating to the District Superintendent and the Bishop in matters of pastoral appointments.  All staff are accountable to the Senior Pastor, who acts with the advice of the SPRC to set staff policy, provide support and supervision, and delineate responsibilities.  Required by the Book of Discipline.

Stewardship Committee

This committee leads the congregation to be good stewards of the resources God has entrusted to us.  Duties include educating the congregation about stewardship of all resources, including financial assets and the appropriate dispersion of those to the church.  This committee leads an annual stewardship campaign to raise pledged income for the church for the next fiscal year.

Trustees

Responsible for the property and physical plant of the church.  It provides for proper insurance, building maintenance, and capital improvements.  Required by the Book of Discipline.

Endowment Fund Committee

Responsible for setting policies and procedures to operate and manage the Endowment Fund of the church.  This committee acts as fiduciary in managing the Endowment assets and will at all times be expected to operate in the best interest of the church.  Other specific duties include overseeing the investment management of the assets, adhering to the wishes of the donors, and helping to raise funds for the Endowment.

Ministries

Adult Ministries Council

Oversees all adult activities, including Sunday school classes, special speakers, seminars, workshops, retreats, movie events, Bible studies, CareNet (congregational care), support groups, and other spiritual growth opportunities for adults.

Children’s Ministries Council

Oversees all activities for children in the 5th grade and below, including Sunday school classes, vacation Bible school, special events at Easter and Christmas, acolytes and other educational and fellowship opportunities for kids of these ages.

Youth Ministries Council

Oversees all youth activities, including Sunday school classes, UMYF (youth group), youth mission trips, Bible studies, Confirmation classes, youth retreats, etc.  Members serve from September to August thus coinciding with the school year.

Fellowship Committee

Responsible for overseeing, planning and managing fellowship opportunities for the congregation.  These can include church-wide meals, ice cream socials, ministries fairs, dances, etc.

Preschool Advisory Committee

Responsible for overseeing the operations of the Preschool program which is an essential part of WUMC's Christian ministry to the congregation and our community.  PSAC shall endeavor to conduct operations in keeping with purposes and guidelines of WUMC.  PSAC is composed of church members, parents, and representatives from major church committees.
Service Committee

Oversees and coordinates congregational activities related to outreach to the community both inside and beyond the church property.  These opportunities are numerous and include feeding and housing the homeless, mentoring in schools, raising money for food banks and soup kitchens, supporting the elderly and homebound, coordinating congregation-wide outreach, etc.

Mission Committee

Oversees and coordinates congregational activities related to mission work outside the immediate Austin area.  A new committee started in 2007.

Welcome Committee

Responsible for activities related to welcoming of church guests.   These include church greeters for worship services or other events, mug delivery to first-time guests, hosting open house Sundays and the ministries fair, coordinating the church-wide membership directory, and overseeing the hospitality areas on Sundays.

Worship Committee

Responsible for supporting clergy and staff in planning, organizing and coordinating activities relating to worship.  These include music, ushering, Communion, altar flowers, sanctuary care, lay readers, drama groups, etc.

Music and Arts Council

Promotes and supports the performing and visual arts in the WUMC community by providing structure and a venue for such contributions. The council will work in conjunction with the current music and worship ministries of the church to implement artistic events in the areas of drama, visual arts, music, film, dance and other fine arts.







